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STATEMENT
All people have the right to live life and be treated with dignity, respect and be free from any form of
abuse or neglect at all times, and in all circumstances.

Able Australia is committed to Zero Tolerance of abuse or neglect of all people associated with the
organisation and its services. Action will be taken against anyone who abuses a person or anyone who
fails to immediately report witnessed or suspected abuse once it becomes known that he/she has been
withholding such information.

This Zero Tolerance of Assault, Abuse, Neglect and Exploitation policy must be communicated, provided
to people in accessible formats and available to share at every service site for all people being
supported, staff and visitors.

RATIONALE

Able Australia acknowledges that assault, abuse, neglect and exploitation is present in community
services around the world and believe that one incident is one incident too many. The research and
evidential stories are raising awareness of this injustice to vulnerable people. History of the treatment of
people vulnerable in society and placed in institutions echoes loudly. Able is taking a stand to have Zero
Tolerance to any practice that is now viewed as non-contemporary and breaches human rights on any
individual level. Able is committing itself to lead the way by implementing a Prevention and Response
Framework to meet this commitment.

OBJECTIVE

Able Australia commits to ensuring people, who are receiving support/services from the organisation,
are supported within a Human Rights practice and support framework. Able Australia will be proactive
and ensure that all people are supported in safe environments and in a way that upholds their rights,
dignity and individual needs. Able Australia is committed to embedding into organisational practice a
Prevention and Response Framework which includes:
1. Understanding Abuse
i. Organisation training on Human Rights
ii. Understand Abuse, Neglect, Exploitation and Violence
iii. Recognise Risk Factors and Signals of Abuse

2. Primary Prevention — practices and safeguards which can help prevent abuse
i. Implement features that protect people’s safety
ii. Empower people with disability
iii. Create the right organisational cultures

3. Targeted Prevention — identify and address risk factors for specific groups and specific
service settings
i. Identify and develop targeted approaches for groups at increased risk
ii. Understand service features and settings that can increase risk
iii. Understand behaviours of concern

4. Secondary Prevention — responding to incidents and allegations of abuse
i. Early intervention and Response
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ii. Support the person
iii. Meet organisational requirements

5. Tertiary Prevention — analysis, learning and healing
i. Maintain and analyse records
ii. Support sector initiatives to reduce risk of abuse
iii. Continuous improvement

SCOPE

This policy applies to all staff, contractors, students, volunteers, families, visitors, board members, and
individuals that are involved with the support and care of any person associated with Able Australia
and/or the safe operation of all services.

BACKGROUND

The provisions of the United Nations Convention on Rights for People with Disabilities, other Australian
Commonwealth and State based Legislation, Policies and Quality Service Standards Frameworks clearly
outline the obligations that service providers have to ensure the rights of vulnerable people including
people with a disability are met as equal members of society.

Those rights include their entitlement to feel safe, and to live in an environment where they are
protected from assault, neglect, exploitation or any other form of abuse. Studies on the frequency of
abuse towards people with a disability show that they are much more likely to experience abuse than
the rest of the population (Howe, 2000; Blyth, 2002)3. A range of factors contribute to the higher levels
of abuse experienced by people with a disability, for example, low mobility, limited communication
skills, high dependence on non-family members for personal care, and the use of shared accommodation
services.

DEFINITIONS AND ABBREVATIONS
See Appendix A attached

POLICY DETAILS

Able Australia has a duty of care to ensure that all people it provides services for are not subject
to any type of assault, abuse, neglect or exploitation.

This Zero Tolerance to assault, abuse, neglect and exploitation policy underpins the delivery of
all services provided by Able Australia. Attention will be drawn to less overt practices and
incidents that result in the restriction of a person’s rights and poor quality service provision.

General Principles that Able Australia adheres to in practice:

People being supported are informed of their inherent human rights and are supported to
exercise these rights.

People being supported have the right to participate in and contribute to the social, cultural,
political and economic life of the community on an equal basis with others.

People being supported have the right to live free from abuse, neglect, intimidation and
exploitation.
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People being supported have the right to be respected for their worth, dignity, individuality and
privacy.

People being supported have the right to realise their potential for intellectual, physical, social,
emotional, sexual and spiritual development.

People being supported have the right to have access to appropriate assistance and support
that will enable them to maximise their capacity to exercise choice and control, and realise their
potential.

People being supported have the right to pursue any grievances without fear of the
discontinuation of services or of recriminations or retribution from Able Australia services.

People being supported are empowered to determine their own best interests, including the right
to exercise informed choice and take calculated risks.

The cultural and linguistic diversity of people is respected.

People being supported receive quality standards of care.

Intervention in the lives of people being supported occurs in the least intrusive way, with the
smallest infringements on the fewest rights.

Services and supports are based on contemporary evidence-based best practice with a strong

focus on person-centred approaches.

ROLES AND RESPONSIBILITIES

Able Australia will demonstrate commitment to the prevention and management of allegations
through systemic approaches in service culture, staff training and education, reporting and
reviewing processes and confidentiality considerations.

All staff, contractors, students, volunteers, families, visitors, board members, and individuals
associated with Able Australia will comply with legislative mandatory reporting requirements and
frameworks as defined by the state of the service delivery.

Party / Parties Roles and responsibilities

Able Australia Promote human rights culture and proactive
systems approach to prevent and identify
assault, abuse, neglect and exploitation of
people.

Support and resource training of staff in all
services.

Develop and implement effective
communication strategies to promote this
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Senior Management Team / Area Managers /
Team Leaders

policy and all resources to services and their
‘customers’.

Report to relevant authority or agency as
required.

Support and monitor the implementation of this
policy and all associated policies / procedures.

Prevention:

Ensure all staff and volunteers are aware of,
trained, complaint with and implement all
policies and procedures regarding assault,
abuse, neglect and exploitation of people.

Provide active support to staff to create a
human rights based service culture.

Ensure staff are trained to recognise and
prevent/minimize the occurrence or recurrence
of assault, abuse, neglect and exploitation of
people within all modes of service delivery.

Develop coordinated and uniform approach to
promoting the rights of people within their
families, communities and cultures.

Identification:

Ensure systems are in place to identify and
rectify gaps which contribute to a person
experiencing assault, abuse, neglect or
exploitation.

Ensure staff are trained in early intervention
approaches where potential or actual assault,
abuse, neglect or exploitation of people is
identified.

Responding:

Ensure there is no culture of ‘fear of retribution’
for any person who reports assault, abuse,
neglect or exploitation.

Ensure guardians and substitute decision
makers are informed of alleged or suspected
instances of assault, abuse, neglect or
exploitation, unless the guardian or decision
maker is the alleged or suspected perpetrator,
in which case a decision should be made on a
case by case basis.
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Ensure relevant staff advise people being
supported, their families and advocates about:
e support services, which are equipped to
identify assault, abuse, neglect and
exploitation and able to refer individuals
to appropriate specialist services;
e their right to pursue grievances and
complaints and access the criminal
justice system.

Ensure any concerned person, including but
not limited to, the person being supported,
another ‘client’, relative, friend or person from
the community is able to make a report or an
allegation of assault, abuse, neglect or
exploitation, without fear of retribution.

Ensure all staff supporting people are
respectful of their rights and needs.

Ensure assault, abuse, neglect or exploitation
of people is reported to the relevant authority in
line with the state specific requirements e.g.
Critical Incident Reporting Policy.

Support Staff / Volunteers Provide services to people in a human rights
framework and manner that is consistent with
this policy.

Support management to create a culture of no
retribution for reporting of suspected assault,
abuse, neglect or exploitation.

Provide active support to other staff to create
an appropriate service culture in accordance of
this policy.

Report all alleged or suspected instances of
assault, abuse, neglect or exploitation in
accordance with the legislative requirements
and critical incident reporting policy.

Cooperate with the investigation of any
complaint relating to the provision of services.

Provide appropriate support to the person
making the report.

MONITORING, EVALUATION AND REVIEW
e Internal and External Audits / Service Practice Reviews.
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e People being supported expressing their knowledge and self-advocacy skills.

e People being supported, families and advocates taking a more involving role in the

e  service and supporting its culture of embracing human rights.

e Reporting, investigating and outcomes of alleged or suspected incidents.

e Information forums / training and feedback from these.

e Team meetings minutes demonstrating outcomes of human rights practice and

e awareness and understanding of policies, procedures and other frameworks required
e  for theirrole.

e Client’ meeting minutes demonstrating open discussions and learning about rights /
responsibilities and how to self-advocate and complain without fear of retribution

REFERENCE DOCUMENTS

United Nations Convention on Rights for People with Disabilities
National Disability Strategy 2010-2020
National Disability Agreement

National Standards for Disability Services
Disability Services Act 2004 — A.C.T.
Disability Services Act 1993 - NSW
Disability Services Act 2006 — Queensland
Disability Services Act 1993 - SA

Disability Services Act 2011 — Tasmania
Disability Services Act 2006 — Victoria
Human Services Standards (Vic)

Common Care Standards

Human Service Standards (Queensland)

CONTINUOUS IMPROVEMENT

Improvements to this policy can be made by completing an Improvement Opportunity Form,
attaching any suggested amendments and forwarding to the Quality and Compliance Advisor
for review.

APPENDIX 1: DEFINITIONS

Abuse - is the violation of a person’s human or civil rights, through an act or actions of commission or
omission, by another person, or persons. Abuse includes, but is not limited to the following:

Physical abuse — any non-accidental physical injury or injuries to a child or adult, such as
inflicting pain of any sort, or causing bruises, fractures, burns, electric shock, or unpleasant
sensation (e.g. taste, heat or cold) as well as restrictive practices which are not contained in the
client’s Behaviour Support Plan.

Sexual abuse — any sexual contact between an adult and a child 16 years of age or under; or any
sexual activity with a person with impairment of the mind (as defined under ‘definitions’ in the
state Criminal Code). Sexual activity includes intercourse, genital manipulation, masturbation,
voyeurism, sexual harassment, and also inappropriate exposure to pornographic media etc.
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Psychological or emotional abuse — verbal communication that is threatening or demeaning,
threats of maltreatment, harassment, humiliation, intimidation, failure to interact with a person
or to acknowledge the person’s presence, or denial of cultural or religious needs and
preferences.

Financial abuse — refers to the illegal or improper use of a person’s property or finances or the
withholding of another person’s resources by someone with whom the person has a relationship
implying trust.

Chemical abuse — refers to any misuse of medications and prescriptions, including the
withholding of medication and over-medication.

Abuse through denial of access to legal remedies - denial of access to justice or legal systems
that are available to other citizens and denial of informal or formal advocacy support requested
by the client or his/her substitute decision maker.

Neglect - is the failure to provide the necessary care, aid or guidance to dependent adults or children by
those responsible for their care. Neglect includes, but is not limited to the following:

Physical neglect — failure to provide adequate food, shelter, clothing protection, supervision and
medical and dental care, or to place persons at undue risk through unsafe environments or
practices.

Passive neglect — the failure to fulfil care-taking responsibilities because of inadequate caregiver
knowledge, infirmity, or the failure to implement prescribed services.

Wilful deprivation — wilfully denying a person access to medication, medical care, shelter, food,
a therapeutic device or other physical assistance, thereby exposing that person to risk of

physical, mental or emotional harm.

Emotional neglect — the failure to provide the nurturing or stimulation needed for the social,
intellectual and emotional growth or wellbeing of an adult or child.

Crimes of Omission — negligence, i.e. the failure to act with appropriate duty of care.

Exploitation - is taking advantage of the vulnerability of a person with a disability in order to use them,
or their resources, for another’s profit or advantage (e.g. financial abuse).
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